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The Theatre Royal Plymouth
(TRP) is the largest and best attended
regional producing theatre in the UK
and the leading promoter of theatre
in the South West. There are three
distinctive performance spaces: The
Lyric (1,300 seats), The Drum (200
seats) and the workshop space, The
Lab (50 seats). The theatre
showcases a wide range of theatre
including classic and contemporary
drama, musical productions and the
presentation of national opera, ballet
and dance companies.
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“ITEC has helped us to
develop and reshape
our IT infrastructure
dramatically.
- LEWIS EYNON, HEAD OF FINANCE RISK & IT

CHALLENGES

Outdated
IT

Migrating
Phone
Lines

When it came to overhauling
the IT infrastructure at
TRP, there was a lot
to consider.
Security measures, including
on email, needed updating.
WiFi was slow, frustrating
and needed to be completely
replaced. Hardware was out of
date and the end of Microsoft’s
support for Windows 7 was
looming, adding to the need
for a quick turnaround.

TRP’s contract with an existing
supplier was coming to an end,
and the venue was keen to find
a more modern approach
to telephony.
At the same time, there was
some nervousness about
moving the phones to a new
& improved system and the
potential impact that could
have on the everyday running
of the theatre’s busy box office.
It was up to ITEC to come
up with a plan of action that
would minimise disruption
while still achieving a
successful outcome.

has been highly responsive
“ITEC
to our day-to-day needs.
- LEWIS EYNON, HEAD OF FINANCE RISK & IT

SOLUTIONS

Modern
IT With
Complete
Security

ITEC Engineers took a
collaborative approach to
reforming IT at TRP, as
part of its Technology
Managed Service.
Interviews were conducted
with the theatre’s Heads
of Department to gain a
complete understanding of
all pain points of the existing
IT infrastructure, and to
build a vision for what a new
system would deliver.

Easy
Switching
to Better
Telephony

ITEC Engineers developed
a master plan for migrating
the theatre’s phone lines that
had minimal impact on the
day-to-day running of
the TRP.
New handsets for all teams
were installed, giving all
teams the options to transfer
calls and set up conference
calls with ease using the
latest technology.
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New hardware and software
was put in place, alongside
rebuilt infrastructure and
a complete replacement
of WiFi. Improved security
measures, including endpoint
email security, were set up.

value our relationship with
“We
ITEC very much.
- LEWIS EYNON, HEAD OF FINANCE RISK & IT

QUICKER

More Secure WiFi

As well as the practical tech changes
that ITEC has made possible for TRP,
including new infrastructure, better
hardware and next-gen software, the
theatre now benefits from complete
tech support as part of ITEC’s
Technology Managed Service.

Remote Working
MADE EASY

User
Experience
TRANSFORMED

“ITEC has been

supporting and
protecting our Arts &
Education at Theatre
Royal Plymouth for
more than 10 years.
- LEWIS EYNON, HEAD OF FINANCE RISK & IT

DELIVERING THE MISSION

Any member of staff from across the
theatre can access remote IT or phone
support from ITEC’s army of experts
from 7AM until 7PM, seven days a
week. Plus, as a local company based
in Plymouth, ITEC can provide onsite
support at the drop of a hat.
As well as the initial changes, ITEC has
continued to improve and update IT and
telephony at TRP as the business
has evolved.
The team now benefits from a
drastically improved user IT experience.
For instance, video streaming was
previously a struggle but is now fast
and frustration-free, alongside peace of
mind that ITEC has their back when it
comes to IT security.
It means they can get on with doing
what they do best - putting on
show-stopping productions for the
people of the South West.

“During that time our

expectations and those of
everyone around us have
changed enormously.
- LEWIS EYNON, HEAD OF FINANCE RISK & IT

ITEC and TRP have a long-standing and
strong working relationship.

“ITEC
Supports
and
Protects
Us

ITEC has been delighted to support
the theatre for more than 10 years,
adapting its approach as the business
has grown and changed.
The latest IT and telephony overhaul
has marked an exciting chapter for TRP.
As Lewis Eynon, Head of Finance Risk
& IT, at the TRP puts it: “ITEC has been
supporting and protecting our tech at
TRP Plymouth for more than 10 years.
“During that time our expectations
and those of everyone around us have
changed enormously.
“As well as being highly responsive to our
day-to-day needs, by applying the skills
and knowledge they have built up they
have helped us to develop and reshape
our IT infrastructure dramatically to
meet the demands of those changes.
“This mutually constructive relationship
is something which we value very much.”
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SERVICE

ABOUT ITEC

ITEC is your local business technology
expert. For over 30 years, we’ve been
delivering outstanding managed services
and helping organisations smash their
business goals.
Today, we power 3,800 businesses and
organisations throughout the South
West and beyond with full Technology
Managed Services. Whatever your
organisation, we drive you to success
with powerful technology strategies
and partnerships.
MANAGED IT
MANAGED PRINT
MANAGED CLOUD
MANAGED CONNECTIVITY
BUSINESS COMMUNICATIONS
DIGITAL WORKPLACE
MOBILITY
MODERN MAILING

READY
TO SEE
RESULTS?
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