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The Royal Navy and Royal Marines
Charity supports sailors, marines
and their families, for life. They fund
projects and facilities that boost
morale for those who serve today.
They also distribute millions of
pounds annually to military charities
which care for the children, families
and veterans of the Royal Navy and
Royal Marines.
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“The intranet

serves as a
knowledge
hub for staff.
- KRISTIAN GLOVER, OPERATIONS COORDINATOR

CHALLENGES

As the principal charity for the Royal
Navy, distributing millions of pounds
every year to sailors, veterans and
their loved ones, Royal Navy and
Royal Marines Charity (RNRMC) is
great at looking after others, but
needed a bit of help when it came to
taking care of their tech.
ITEC stepped up to introduce costsaving, digital solutions IT and tech
support they could count on.

CHALLENGES

Spiralling
Print
Costs

Ineffective
IT

Across the three buildings
where RNRMC staff work,
there were countless small,
inefficient desktop printers.
The cost of running them
was getting out of hand. As
well as the expense of these
desktop printers, ordering
toner and keeping up with the
maintenance of them
was becoming increasingly
laborious and frustrating.

As a large charitable
organisation, the RNRMC
needed a smart and secure
way to store and find the
documents they used day-inday out. The existing system
was haphazard at best, with
documents stored in various
folders, on various drives. It
was not easy to search and
the security of the documents
was a concern.

“Now we have a better

understanding of what
we print.
- KRISTIAN GLOVER, OPERATIONS COORDINATOR

SOLUTIONS

Tech
Transformation

As part of ITEC’s Technology
Managed Service, printing
at RNRMC has been
transformed. The hordes of
desktop printers are long
gone, and in their place is
a fleet of state-of-the-art
Ricoh MFPs (multi-function
printers).
Thanks to PaperCut
software, fully installed by
ITEC Engineers, the charity
can now understand and
control how much is spent
on printing, analyse print
behaviours, save paper and
significantly reduce waste.
Crucially, the set up allows for
printing to be collected from
any device, improving security
and minimising queues.

Easy-Access
Documents

The digital overhaul included
setting up a SharePoint
intranet system so that all
documents could be accessed
from one place. A Googletype search facility was
included so that documents
can easily and quickly be
found. As well as links to all
the charity’s key systems, the
intranet includes social media,
the company calendar and a
live newsfeed.

“We looked at other

suppliers – but ITEC
was the obvious
choice.

- KRISTIAN GLOVER, OPERATIONS COORDINATOR

SAVING ON PRINT COSTS

40%

Security
IMPROVED

Reduced
WASTE

A bespoke Technology Managed
Service from ITEC has helped
RNRMC achieve impressive results
that save money, improve security
and reduce the amount of waste,
while also making life easier for staff.

TECHNICAL DETAILS
RICOH MFPs

SHAREPOINT SOFTWARE

PAPERCUT SOFTWARE

“

Now, we can analyse
how much we spend
and have a better
understanding of
who is printing
which documents.
- KRISTIAN GLOVER, OPERATIONS COORDINATOR

DELIVERING THE MISSION

Running a charity, the smart way
One of the most satisfying aspects of
the changes implemented by ITEC has
been the freedom it gives the RNRMC
team. They can work remotely, confident
that their documents are secure and
that when they need to print, they can
simply collect what they need from the
nearest MFP, at the moment they
need it.

“The new system is
very popular with
our team.
- KRISTIAN GLOVER, OPERATIONS COORDINATOR

SERVICE

“The
obvious
choice”

By working closely with the team at RNRMC,
ITEC was able to identify all requirements to
ensure the solutions that were recommended
fit the bill perfectly.
Ongoing support is now provided to ensure
printing continues to run without a hitch and IT
never becomes a headache again.
The results for RNRMC speak for themselves.
As long term partners, the next step for ITEC
is to help the charity go paperless and start
migrating to the Cloud.
Kristian Glover, Operations Coordinator at
RNRMC, commented: “We estimate in the first
five months of having the new system in place,
we achieved about 40% cost savings.
If the print is for a particular project we can
assign the cost to that job.
The intranet is very popular and serves as a
knowledge hub for all the staff.
We ran a tender process and looked at other
suppliers – but ITEC was the obvious choice.”

ABOUT COPYRITE AND ITEC

ITEC is your local business technology
expert. For over 30 years, we’ve been
delivering outstanding managed services
and helping organisations smash their
business goals.
Today, we power 3,800 businesses and
organisations throughout the South
West and beyond with full Technology
Managed Services. Whatever your
organisation, we drive you to success
with powerful technology strategies
and partnerships.
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