Doing
More For
Less
This Trust has found a flexible, efficient,
money-saving way to print thanks to ITEC’s
Technology Managed Service
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9
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6,000
STUDENTS

The Olympus Academy Trust
is a partnership of schools,
currently comprising of nine South
Gloucestershire schools; one allthrough, three secondary and five
primary academies. Its vision is to
establish its schools at the heart
of the community and to equip its
students to be responsible individuals
who are able to make a meaningful
contribution to society.
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“In the current

climate of
reduced school
funding ITEC has
come up with
an innovative
printing solution.
- JULIA ANWAR, HEAD OF BUSINESS OPERATIONS

CHALLENGES

As a large Trust, with thousands
of students and hundreds of staff
under its wing, a carefully tailored
Technology Managed Service was
needed – and ITEC could provide it.

CHALLENGES

Rethinking
Printing

Before ITEC came on
board, printing at the
schools within the Trust
was inefficient and
expensive. The big issue
was desktop printers
in almost every room
of each school. Small
desktop printers are
often frustrating to use,
frequently troublesome
and expensive to
run. Moving over to a
Managed Print Service
was the only solution.
“We needed to move
away from printers in
every room to a Managed
Print service”
- Julia Anwar, Head of
Business Operations

Doing
More, For
Less

After ITEC had set up a
bespoke printing solution
for the Trust, it acquired
another school. There
was no more budget for
any new equipment, so
ITEC Engineers needed
to come up with a smart
solution that could
maintain the consistency
and effectiveness that
the Technology Managed
Service had provided, at
no additional cost.

“The MFDs give staff

better access to printing,
copying and scanning.
- JULIA ANWAR, HEAD OF BUSINESS OPERATIONS

SOLUTIONS

A Complete
Overhaul

As part of a complete, bespoke Technology Managed
Service, ITEC Engineers conducted a full audit of the
Trust’s printing needs across all departments in all of the
schools. Following this, a plan was drawn up for replacing
the hundreds of desktop printers with more eco-friendly
and cost effective Multi-Function Devices (MFDs).
In one school alone, 79 in-room printers were removed
and replaced with 13 MFDs. The installation of the new
devices was done around the school day in a seamless
transition that minimised disruption to students and staff.
PaperCut software was installed on the new machines to
enable staff from any site to securely release their prints
from any machine at any site, as well as scan documents
to home folders on the network.
“The installation went really smoothly.”
- Julia Anwar, Head of Business Operations

Sharing
Resources

A little while after ITEC’s Technology Managed Service
was up and running, the Trust acquired a new school. The
trouble was, the school already had a variety of its own
equipment and was tied into lease agreements – and
there was no budget left to simply buy replacements so
that the new school could get up to speed with the others.
This was where the auditing power of the PaperCut
software installed on the MFDs by ITEC came into its
own. ITEC performed an extensive analysis of the printing
data from all the Trust sites and physically inspected the
condition of all machines. Because ITEC Engineers had
looked after the tech so well, many of the machines were
still in excellent condition despite heavy use.
New printing hubs were established and underused MFDs
were shared with the new site to ensure there was a
consistently efficient printing solution across every school,
without it costing any more money.

“Staff and students
can work more
efficiently.

- JULIA ANWAR, HEAD OF BUSINESS OPERATIONS

ESTIMATED SAVINGS PER ANNUM

£25,000

Time
STAFF SAVED

To Grow
FREEDOM

Olympus Academy Trust has reaped
the rewards of choosing ITEC’s
Technology Managed Service. Their
flexible agreement with ITEC allows
for equipment to be easily added on
as the Trust grows, and machines to
be upgraded as required – all as part
of the package.

“

By using one supplier
across all of our school
for printers we have
only one contractor we
need to work with and it
allows a better working
relationship and gives
efficiencies and flexibility
that couldn’t be achieved
by one school alone.
- JULIA ANWAR, HEAD OF BUSINESS OPERATIONS

DELIVERING THE MISSION

Saving Money and Time
ITEC’s solution is predicted to provide
the Trust with savings of around
£25,000 a year. But it isn’t just saving
money – it’s saving time. The Trust’s
IT technicians are saving vital hours by
not having to deal with troublesome
desktop printers every week. Each
printer is supported by ITEC’s expert
team, and each uses the same toner –
which is automatically ordered through
ITEC’s online system.
Plus, the new system is more ecofriendly and more secure, allowing
staff to be more agile in the way they
work. Each school can see monthly
breakdowns of how each printer has
been used and how even more cost
savings can be made.
“The new system has reduced admin time
for all” - Julia Anwar, Head of
Business Operations

service from ITEC is well
“The
organised and professional. The

installation team are prepared
and know our sites very well. The
printers were swapped out during
the school day and the installation
went very smoothly.
- JULIA ANWAR, HEAD OF BUSINESS OPERATIONS

SERVICE

“Wellorganised
and
professional”

ITEC’s Technology Managed Service
is designed to provide organisations
of all shapes and sizes with support
and expertise they can count on.
For Olympus Academy Trust, it has
meant transforming printing at the
nine schools under its wing and
helping them achieve their mission.
ITEC’s bespoke plan has made
school printing more secure, more
efficient and more cost effective.
As Julia Anwar, Head of Business
Operations, says: “In the current
climate of reduced school funding,
ITEC has come up with an innovative
way of contracting for printers
rather than through the standard
lease option which is very restrictive.
Having an efficient printing systems
helps all staff in their day to day
activities. There is no need to worry
if one printer is down as another will
always be working. Everyone is now
more efficient.”

ABOUT ITEC

ITEC is your local business technology
expert. For over 30 years, we’ve been
delivering outstanding managed services
and helping organisations smash their
business goals.
Today, we power 3,800 businesses and
organisations throughout the South
West and beyond with full Technology
Managed Services. Whatever your
organisation, we drive you to success
with powerful technology strategies
and partnerships.
MANAGED IT
MANAGED PRINT
MANAGED CLOUD
MANAGED CONNECTIVITY
BUSINESS COMMUNICATIONS
DIGITAL WORKPLACE
MOBILITY
MODERN MAILING
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