Cementing
the Future
This concrete and aggregate specialist said goodbye
to the fear of digital transformation and embrace a
slick new IT system
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ESTABLISHED

2005

150
STAFF

7
LOCATIONS

Maen Karne has experienced
impressive growth since launching
in 2005. They now comprise Maen
Karne Aggregates and Maen Karne
Concrete Products and have four
depot locations in Cornwall, Devon,
Somerset and Essex.
They are the South West’s leading
independent supplier of bagged
and loose aggregate, environmental
services, concrete blocks, readymix concrete and flowing screed to
commercial and domestic customers.

INDUSTRY

Manufacturing
WEBSITE
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Cornwall

“Being overly

dependent on
just one person
for our IT was
a threat to our
business.
- ROSS FACEY, DIRECTOR

CHALLENGES

Maen Karne had become a key player
in its field – but it didn’t have the
IT systems in place to match. ITEC
stepped in to help the company
embrace the digital age.

CHALLENGES

Rapid
Growth

Moving
Away
From
Manual

When Maen Karne first launched in 2005, its IT systems were
managed by a local one-man-band IT expert who provided all
of their support. In the early years, this worked well, but as the
business became increasingly successful, they outgrew this
supplier.
Relying on just one person for all of the company’s IT needs didn’t
make good business sense and it was time to find a company with
the expertise and capacity to provide the right type of support.
That company was ITEC.
Before ITEC came on board, operations at Maen Karne had got
stuck in time. Many processes were still being done manually,
which was much more time consuming and frustrating than the
digital alternative.
An example of this was the storage of invoices. These were all
stored in hard copy in boxes in a cupboard, so when a query came
in by telephone a member of staff had to write down the details,
go upstairs to find the invoice and then call the customer back.
Printing was also being done ineffectively (and expensively).
“When we experienced a problem with tech before, we used to
have to find the youngest person in the office to come and sort
it out!” - Ross Facey, Director

Keeping
things
connected

At around the same time that the IT issues began to crop up,
Maen Karne realised a fresh take on their comms was also
needed. With many of their sites being in and around quarry
areas in rural locations with poor connectivity and internet
speeds, expert solutions from the team at ITEC was needed.
“Being able to tie the IT and comms together was a challenge”
- Ross Facey, Director

day to day issues are logged
“Now,
by the support team and dealt with
in a timely manner, and users are
responsible, also for logging and
resolving their own issues which
reduces business interruption.
- ROSS FACEY, DIRECTOR

SOLUTIONS

Custom
Technology
Strategy

ITEC Engineers stepped in to
completely overhaul the existing
IT system and kickstart a digital
transformation. This included installing
brand new servers, a more efficient,
Managed Print Service and a new
M-Files system for finding, sharing
and securely storing documents –
including invoices.
A new Mitel VoIP phone system that
allows analysis of call handling and a
smoother customer experience was also
included in the overhaul.
“Being No.1 for customer service is one
of our missions, and often the phone
experience is a customer’s
first impression”
– Ross Facey, Director

Full-Trained
Staff

To help the people at Maen Karne
embrace the digital changes, ITEC
provided full training for its staff so that
they could move on from their habit
(and mindset) of doing things manually
and feel confident about getting the

“I always feel that what
ITEC offers us is what
they would do if it was
their own business.

- ROSS FACEY, DIRECTOR

IMPROVED

Day-to-day life
for staff

Professional
image
ENHANCED

2,000
WEEKLY CALLS

With ITEC as its Technology Managed
Service partner, Maen Karne has the
complete managed service for all its
IT, printing and phone requirements.
As part of the digital transformation,
ITEC has enhanced the company’s
security, ensured they are GDPR
compliant and upskilled their staff.

“We come

across far more
professionally, our
phone systems are
now much better
and our capacity
to handle calls has
greatly improved.
- ROSS FACEY, DIRECTOR

DELIVERING THE MISSION

By using the right tech in the right way,
Maen Karne is saving hours of staff time
each week after speeding up and simplifying countless processes. With an
enhanced skillset, the teams at all seven
Maen Karne locations now work smarter, not harder. They can use tech that no
longer seems daunting to provide better
customer service and the days of running upstairs to rifle through boxes of
hard copy invoices to respond to a query
are long gone.

“We now operate as you would

expect an SME of our size
to run. Day to day we feel
secure in how we are set up
and that further growth can be
accommodated.
- ROSS FACEY, DIRECTOR

SERVICE

“Happy to
Recommend
ITEC”

Getting the best out of your tech and your
people are two of the keys to business
success – and with ITEC at their side, Maen
Karne is now doing both.
Like it does with all its customers, ITEC has
gone above and beyond to ensure Maen
Karne get the best possible service.
One example of this was in 2017 when the
company experienced a debilitating malware
attack – and ITEC stepped in to get things
back up and running with a super-fast
turnaround – even though, at the time, it
wasn’t part of the agreement.
As Director at Maen Karne, Ross Facey,
comments: “ITEC’s response to the
malware attack typifies the service we have
experienced from them. They very quickly
helped us get over the initial chaos despite
the fact that at the time we had no formal
agreement.
They then also followed up with a reasonable
package of improvements for us to safeguard
our systems against future attacks. They did
not seek to profit unduly from our experience
or offer over the top pricey solutions. I always
feel that what they offer us is what they
would do if it was their own business.
When our owners, GRS, were looking
to change their provider, I was happy to
recommend ITEC and I was pleased that they

ABOUT ITEC

ITEC is your local business technology
expert. For over 30 years, we’ve been
delivering outstanding managed services
and helping organisations smash their
business goals.
Today, we power 3,800 businesses and
organisations throughout the South
West and beyond with full Technology
Managed Services. Whatever your
organisation, we drive you to success
with powerful technology strategies
and partnerships.
MANAGED IT
MANAGED PRINT
MANAGED CLOUD
MANAGED CONNECTIVITY
BUSINESS COMMUNICATIONS
DIGITAL WORKPLACE
MOBILITY
MODERN MAILING
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