Making
Tech
Work
Smarter
This engineering and technology giant has got the
edge on its competitors thanks to ITEC’s
Technology Managed Service
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Part of the $15 billion Kawasaki
Heavy Industries multi-national
that employs 35,000 people across
the globe, the Plymouth-based
Precision Machinery division is at the
forefront of hydraulic technology and
development. It produces thousands
of pumps and motors for various
construction industries and has
clients that include JCB, Rolls Royce
and Caterpillar.1
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“

Our previous
system meant
our backs were
against the wall.
It made it hard to
drive projects and
deliver the best
service.
- NICK CRAWFORD, INFORMATION SYSTEM MANAGER

CHALLENGES

As a technological business and a
leader in its field, Kawasaki Precision
Machinery (KPM) needed to be one
step ahead when it came to the way
they used tech within their business
– but they needed support from the
experts at ITEC to make it happen.

CHALLENGES

Huge
Demand

Business is booming at KPM, and
its dedicated team work hard, in a
demanding environment. There’s no
time to be slowed down by IT hiccups.
However, the previous IT department
consisted of just two people supporting
14 servers and 150 end users.
It was an overwhelming case load – and
cracks were beginning to show. The
IT team found it tough to distinguish
between important and urgent tasks and
were simply faced with too many fires to
fight alone. They needed expert
help – fast.

High
Pressure

Tech is at the heart of everything KPM
does. That means the stakes are high.
When something tech-related goes
wrong, it’s frustrating and time-consuming
for everyone. But more importantly,
unresolved issues on the production shop
floor can have serious knock-on effects
that set the business back financially.
If production slows, deliveries can
be late and KPM risks incurring cost
penalties from clients. For these reasons,
it was imperative that KPM brought in a
Technology Managed Service Provider
they could trust.
“We took our time to identify the right
partner. We noticed straight away
that ITEC listened and took the time to
understand our requirements.”
- Nick Crawford, Information
System Manager

“We no longer struggle to keep
the business up and running.
Our systems are reliable and
well supported.
- NICK CRAWFORD, INFORMATION SYSTEM MANAGER

SOLUTIONS

Laying New
Foundations

The first step for the ITEC Engineers was to put in place a
very stable network and robust wireless infrastructure across
KPM’s Plymouth facility. The next priority was to introduce the
business to server virtualisation, installing six VMware based
servers that streamlined administration and allowed the IT team
to proactively monitor and stay on top of issues as they arise.
KPM is in a fast-moving market and what the production
shop floor expects and needs from its IT changes regularly.
Added to this, the IT department is measured against strict key
performance indicators, such as a target number of resolved
support requests, which are designed to keep the shop and
production floor running like clockwork.
To help the IT team stay ahead of the game, ITEC installed a
back-end infrastructure that is fast, reliable and well-supported.

Solving
The Print
Problem

Having outstanding IT support is one thing, but it can be easily
undermined by inefficient and ineffective print facilities. That’s
why a complete, bespoke Technology Managed Service is
so important.
KPM had been sourcing its printers direct from a manufacturer
who didn’t fully appreciate the size and scope of the business.
ITEC stepped up to offer a Managed Print Service to drive
down costs and eliminate wastage.
It’s another thing ITEC takes care of for KPM that frees up
the team to focus on what they do best, instead of worrying
about replacing ink, fixing hardware or getting frustrated by
maintenance issues.
ITEC is now working with KPM on setting up a paper-free
working environment that will streamline and improve the dayto-day operations even further.
“In a fast-moving production department, a paper document is
effectively out of date as soon as it has been printed.”
- Nick Crawford, Information System Manager

“ITEC knows us inside out

and that’s invaluable. Their
support has become an
integral part of our business.

- NICK CRAWFORD, INFORMATION SYSTEM MANAGER

INFRASTRUCTURE

Reliable

Productivity
INCREASED

Cheaper
PRINTING

With ITEC’s Technology Managed
Service in place, KPM has ongoing
tech support they can count on, a
progressive IT infrastructure they can
trust and a Managed Print Provider
that truly understands the needs of
the company.

“With ITEC on our

side, we feel we
are in a position to
think about how we
use IT to push the
business forward
and deliver the best
possible service.
- NICK CRAWFORD, INFORMATION SYSTEM MANAGER

DELIVERING THE MISSION

The solutions from ITEC have had an
overwhelmingly positive impact on the
way KPM does business.
There was an immediate, positive
impact on productivity after ITEC
introduced server visualisation, managed
printing has saved money and time, and
the new back-end infrastructure has
quickly become the backbone of KPM’s
sustained success.

delivers several services to
“ITEC
our business but the common

threads running through every
aspect of the partnership are a deep
understanding of our business,
combined with truly excellent
customer service.
- NICK CRAWFORD, INFORMATION SYSTEM MANAGER

SERVICE

Kawasaki Precision Machinery has seen for
themselves the excellent results that can be achieved
from bringing on board the army of experienced tech
experts at ITEC.

“Truly
Excellent
Customer
Service”

ITEC has raised the profile of IT within the company.
Directors now see the added value that effective IT
can deliver. ITEC’s partnership with KPM is no longer
just about saving money, it’s about being an active
contributor to the continuing success of
the business.
Although the initial solutions are now well
established, KPM is not the kind of company to rest
on its laurels. The next exciting phase is to work
together to eliminate paper from the shop
floor altogether.
To deliver on this vision, ITEC is introducing 30 Citrix
VDI clients so that the entire team can have access to
live up-to-the-minute data on production schedules
and timings. There is plenty to look forward to as
KPM continues to strive to stay ahead of the game,
with ITEC’s support every step of the way.
As Nick Crawford, Information System Manager at
KPM, puts it: “We took our time to identify the right
partner, to help us with IT Support and Managed Print.
ITEC stood out from the crowd because they listened
and took the time to understand our requirements.
ITEC is not arrogant or dogmatic. That’s why solutions
we’ve adopted have always come out of in-depth
discussions between ITEC and ourselves”

ABOUT ITEC

ITEC is your local business technology
expert. For over 30 years, we’ve been
delivering outstanding managed services
and helping organisations smash their
business goals.
Today, we power 3,800 businesses and
organisations throughout the South
West and beyond with full Technology
Managed Services. Whatever your
organisation, we drive you to success
with powerful technology strategies
and partnerships.
MANAGED IT
MANAGED PRINT
MANAGED CLOUD
MANAGED CONNECTIVITY
BUSINESS COMMUNICATIONS
DIGITAL WORKPLACE
MOBILITY
MODERN MAILING
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