Plain-Sailing
Fundraising
This international disability charity took its
fundraising activities to the next level with ITEC’s
Technology Managed Service
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The Jubilee Sailing Trust (JST) is an
international, UN accredited charity with its
headquarters in Southampton. Through lifechanging adventures at sea, the charity aims
to empower individuals of all abilities and
backgrounds to discover what they can do,
rather than what they cannot.
JST operates two iconic tall ships, specially
designed to allow individuals of all abilities
to fully participate in sailing. In its first 40
years, JST has taken almost 50,000 people
to sea, having meaningful impacts on their
lives and teaching valuable skills. Nearly half
of voyagers live with some sort of disability.
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“We wanted

to lower our
costs but at the
same time to
help raise the
professionalism
of our activity.
- FUNDRAISING MANAGER

CHALLENGES

JST’s two specially-adapted tall ships,
STS Lord Nelson and SV Tenacious,
represent a microcosm of a world
where all learn and work together
inclusively, creating the ultimate
team living, learning and working
experience. However, keeping the
ships afloat is expensive – and
successful fundraising is essential.

CHALLENGES

High
Running
Costs

Inevitably, the specially
adapted tall ships are
costly to maintain. Funds
come from a variety of
sources, but individual giftgiving is a very important
component and successful
fundraising campaigns are
the lifeblood of the charity.
Postal communications
have proved to be an
effective way to raise
much-needed cash, but the
charity found it tricky to
find a partner to help run
postal marketing campaigns
at an affordable cost – until
they found ITEC, that is.

Competition
From Bigger
Charities

With much bigger charities
- with larger marketing
budgets - competing to
attract the generosity of
the public, getting their
message heard in the right
places was a big challenge
for JST.
To stand the best chance of
being noticed, the JST must
aim to be both extremely
professional in the way it
presents itself and superefficient in the way it
spends its money.

“The ITEC team listened
to what we were trying
to achieve.
- FUNDRAISING MANAGER

SOLUTIONS

HighQuality,
Low Cost

In 2016, JST was planning a
major direct marketing campaign
called ‘Your Ship Needs You’.
The aim was simple: to raise
£15,000 in funds for essential
maintenance of the Tenacious
tall ship at dry dock in
New Zealand.
The Trust went out to tender.
Then Fundraising Manager
Gemma McKnight was
determined to ensure the
charity was getting value for
money and wanted to build on
the considerable work that the
charity had put into improving
its internal processes and
clarifying its messages.
MailaDoc, an ITEC subsidiary,
stood out from the crowd by
offering a low-cost high-quality
service for outbound postal
communications as part of its
Technology Managed Service
that would give JST real value
for money.
ITEC and JST quickly began
working together to execute the
campaign effectively and
on-budget.

“I’ve been

completely
impressed by ITEC.

- FUNDRAISING MANAGER

RAISED

£38,000

2%
RESPONSE

Lower
Cost
BETTER RESULT

The campaign aimed to raise
£15,000 in unrestricted
funds. The actual amount
raised was more than double
the target. Two per cent of
people responded to raise
a whopping £38,000 – a
much higher response rate
than previous campaigns, but
implemented at a lower cost.

“The result has been to

lower our costs but at the
same time to help raise the
professionalism of our activity.
The results of the overall
campaign were superb.
- FUNDRAISING MANAGER

SERVICE

“ITEC
Listened,
Then
Delivered”

ITEC was thrilled to work together
with an organisation doing such
amazing work – and the results
achieved were the icing on
the cake.
The money raised from the
campaign will help keep the
Tenacious tall ship afloat, allowing
the Trust to continue to offer
high impact voyages, which break
down barriers between people of
different abilities, foster teamwork,
learning and skill development.
JST commented: “I’ve been
completely impressed by the
ITEC service.
The result has been to lower our
costs but at the same time to help
raise the professionalism of our
activity. The results of the overall
campaign were superb.
The team hasn’t just processed
our campaign; they’ve listened to
what we were trying to achieve and
they’ve come up with good advice
and positive ideas for tweaks
and improvements.”

ABOUT MAILADOC AND ITEC

MailaDoc is a subsidiary of ITEC, your
local business technology expert. For
over 30 years, we’ve been delivering
outstanding managed services and
helping organisations smash their
business goals.
Today, we power 3,800 businesses and
organisations throughout the South
West and beyond with full Technology
Managed Services. Whatever your
organisation, we drive you to success
with powerful technology strategies
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