Acing
The Digital
Workplace
Discover how ITEC, a Xerox Business Solutions
Company, helped GA Solicitors thrive through the
Coronavirus pandemic and look forward to a bright
future, with smart working from home solutions and
a state-of-the-art Digital Sign-In system.
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GA Solicitors is an innovative, regional law firm
with more than 200 years of heritage. With
eight specialist departments, it provides expert
legal advice to both businesses and individuals.
With client service at its core, the firm ensures
high quality advice, practical assistance and a
genuine interest in the success of its clients.
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Plymouth and Bath

in 2019, the idea
“Back
of making working from
anywhere possible for
all employees was still
quite radical - but we
knew it was the way
to go for us.
- STEVE TURNER, IT DIRECTOR

CHALLENGES

CHALLENGES

Back in 2019, before working from home was commonplace, GA
Solicitors wanted to make remote working possible for all employees.

Making
Work Mobile

Fee-earners wanted the flexibility to remain connected to their
network while on the road or at meetings, and to be able to work from
home when needed.The firm also saw the value in employees being
able to work more flexibly, to better suit modern lifestyles.
The trouble was, most employees worked primarily from a desktop PC
and there was none of the necessary infrastructure in place to enable
‘working from anywhere’. A forward-thinking strategy was needed.

Gaining
Visitor
Visibility

Like many law firms and other businesses, GA Solicitors had a visitors
book. Every day, each visitor who came to the premises would have to
fill in their details by hand before a visitor’s pass was made up and
handed out. There was no digital visibility of the people in the building
at any one time - and reception staff had to notify the relevant
member of staff each time a visitor arrived.
When it came to keeping track of which members of staff were in the
building, there was no system in place at all. This presented problems
when it came to health and safety and fire regulations - and, later,
when the pandemic took hold and it was necessary to know who was
in the building for ‘track and trace’. It was time for a modern approach
to ‘signing in’.
“We needed a better system so that we knew who was in the building
at any one time” - Steve Turner, IT director

working from home
“When
became the norm in March 2020,
other businesses scrambled to
buy up laptops
and set up WFH infrastructure but we were already good to go.
- STEVE TURNER, IT DIRECTOR

SOLUTIONS

Introducing
Digital
Workplace
Tech

Smart Digital
Sign In

To enable all employees to work from home - or from anywhere - ITEC
sourced and supplied 65 brand new, top-of-the-range laptops. The
team also carefully designed a new Mobility First infrastructure to meet
the exact business requirements of the firm.
The new infrastructure means that anyone on the team can securely
connect to high speed WiFi whenever and wherever they need it.
Mobile printing and paperlite document scanning is also part and parcel
of ITEC’s WFA solution for the firm.
In a remarkable turn of events, the complete remote working project
was completed by early March 2020 - just before the first UK lockdown
came into force, and all employees were required to work from home.

ITEC Engineers created a bespoke digital visitor management system
for GA Solicitors that has streamlined guest registration, tightened data
and physical security, and improved health & safety and fire protocols.
Now, when a visitor arrives they scan a QR code to get a pass printed
and a text and email are automatically sent to the person they are
meeting to let them know they’ve arrived.
The Digital Sign-In solution also includes contactless staff sign in. Staff
simply download an app to their work mobile phone. Then, when they
are within around 100 metres of the office, they are automatically
signed in. When they leave the perimeter, they are automatically
signed out.
During the pandemic, this has brought the additional benefit of making
it easy to ‘track and trace’ all employees to ensure their safety.
“The new Digital Sign-In system has been a complete game-changer for us
- and it couldn’t have come at a better time” - Steve Turner, IT director

“The difference with ITEC is

that they make the effort to
understand exactly what you
do, and they come up with
bespoke solutions accordingly.

- STEVE TURNER, IT DIRECTOR

SAVED

£1,000s

95% of staff
ABLE TO WFA

Visibility
CONTACTLESS SIGN-IN WITH COMPLETE

The partnership between ITEC and
GA Solicitors has saved the business
significant amounts of money. Even
more importantly, it has given the
firm the support and strategy needed
to grow and adapt, even in the most
challenging of times.

“ITEC understood

our vision and
ran with it - and
the investment
has paid for itself
ten times over.
- STEVE TURNER, IT DIRECTOR

DELIVERING THE MISSION

Thanks to the remote working solutions
set up by ITEC,GA Solicitors (GA
Solicitors’ employees) were all ready
and set up to securely work from home
just in time for the first lockdown of
2020. Since then, the firm’s approach
to flexible remote working - backed
up with complete ITEC support - has
enabled it to thrive, while other firms
have struggled.
The business’s new contactless Digital
Sign-In system for both visitors and
staff is a slick modern touch that brings
complete peace of mind that everything
possible is done to keep people
safe, and to comply with health and
safety regulations.
The investments made by GA Solicitors
have future-proofed the firm, as well as
made life for all employees simpler and
less stressful.

“The solutions provided

by the ITEC team have
done incredible things for
our business and we feel
confident about the future
and whatever that may bring.

- STEVE TURNER, IT DIRECTOR

SERVICE

“ITEC’s
solutions
have done
incredible
things
for our
business”

As with all its Technology Managed Services, ITEC
continues to provide ongoing support and strategy
to GA solicitors.
As well as managing the remote working
infrastructure and the Digital Sign-In software,
ITEC has been able to provide a Managed Print
solution and Managed Back Up, which means the
business avoids network downtime and can carry
on ‘as usual’ in the event of an emergency incident.
It is the combination of bespoke solutions and
solid customer service that has made all the
difference for GA Solicitors.
As the firm’s IT Manager, Steve Turner, puts it: “I
am so thankful for ITEC’s help.
When working from home became the norm in
March 2020, other businesses scrambled to buy
up laptops and set up WFH infrastructure - but we
were already good to go.
The ITEC team has an exceptional level of
knowledge and they are proactive in their
approach - they don’t wait for things to become
a problem before they act, which is something
I really value.
“All our team - from fee-earners to administrative
staff - have seen the benefits of the new approach. It
hasn’t just made good business sense, but it’s played
an important role in supporting the mental health of
everyone during a difficult time.
‘ITEC is a professional, local business that provides
exceptional support to other local businesses. I’d
recommend them without hesitation.”

ABOUT ITEC

ITEC, a Xerox Business Solutions
Company, is your local business
technology expert. For more than
30 years, we’ve been delivering
outstanding managed services and
helping organisations smash their
business goals.
Today, we power 3,800 businesses and
organisations throughout the South
West and beyond with full Technology
Managed Services. Whatever your
organisation, we drive you to success
with powerful technology strategies
and partnerships.
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