Baking
Success
With
Bespoke
Tech
This £50 million award-winning premium snack
business has gone from strength-to-strength
with bespoke tech support from ITEC
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Burts Chips is a Devon-based
premium snack company, famous for
its delicious range of hand-cooked
crisps that have won countless
awards.
Since launching in 1995, the company
has grown significantly. They recently
acquired Popcorn manufacturer
Savoury and Sweet and have
branched out to make healthier lentil
and quinoa versions of the traditional
fried potato snack.
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“Tackling

day-to-day issues
had become
a huge drain on
resources.
- MIKE COSBY, FINANCE DIRECTOR

CHALLENGES

Like many successful businesses,
when Burts Chips really took off, its
IT and phone systems got left behind.
Expert help from ITEC was needed
to bring them up to speed and help,
rather than hinder, continued growth.

CHALLENGES

Keeping
Up With
Rapid
Change

In 2012, Burts Chips
turned over £10 million.
Five years later, that figure
had multiplied to £52
million – with more growth
forecast for coming years.
But while the business
had gone from strengthto-strength, its IT and
telephony systems hadn’t.
Burts needed a Technology
Managed Service that
could easily support a
growing business.
“We knew we needed a
more robust system” - Mike
Cosby, Finance Director

Freeing
Up Staff
To Get
Back To
Their Jobs

The existing, clunky IT
system at Burts before
ITEC came on board meant
that members of staff, in
particular Finance Director
Mike Cosby, were spending
a huge proportion of their
time trying to resolve dayto-day issues.
A bespoke, on-site support
solution was needed to
enable Mike, and the rest
of the team, to be freed
from tech headaches and
to get back to doing what
they do best – their
day jobs.

“Our IT needs have changed
quickly, but ITEC has
created solutions that are
right for us.
- MIKE COSBY, FINANCE DIRECTOR

SOLUTIONS

A
Complete,
Hosted
Solution

After working with the team at Burts, ITEC
Engineers came up with plan to digitally
transform Burts with a modern, secure
system that would help the company
achieve its mission.
One of the first things ticked off the list was
to update the ‘plumbing’ of the IT, including
moving the company’s servers into the
ITEC Data Centres and establishing a Citrix
virtual desktop infrastructure. Later, a major
server upgrade got underway and several
projects have been carried out, including
migrating every team member to Office365.
A new and intelligent Mitel phone system
that enables call personalisation and video
conferencing, particularly useful when
senior members of the team are working
abroad, was setup.

In-House,
FaceTo-Face
Support

To fully relieve Burts staff from the burden
of trying to resolve day-to-day tech
issues, specialists from ITEC ‘moved in’ to
Burts HQ for five half-days per week to
offer in-house, face-to-face support. As
the business grew even further, this was
increased to five full days.
This enhanced, bespoke support means
there is always someone on hand to help
things run smoothly in the Burts factory
and offices in the day – with a phone
support centre also available 24/7.
“Having dedicated resources in house to help
with IT and phone systems has had a hugely
positive impact on the way we operate.”
- Mike Cosby, Finance Director

“ITEC is a good,

solid IT partner.

- MIKE COSBY, FINANCE DIRECTOR

SAVING STAFF TIME

75%

Fully unified
COMMUNICATIONS

Security &
Efficiency
IMPROVED

ITEC’s bespoke Technology
Managed Service for Burts
is well-established and a
resounding success. The
company now enjoys fully
unified comms that includes
video conferencing and
desktop sharing. With a
hosted service and dedicated,
in-house support, Burts can
count on its IT systems to
run like clockwork as the
business continues to grow.

“We have been

extremely
impressed with
the benefits that
come with our
new virtualised
platform.
- MIKE COSBY, FINANCE DIRECTOR

DELIVERING THE MISSION

Since bringing ITEC on board, Finance
Director Mike Cosby has seen the
amount of time he spends on IT and
phone issues drop from 25% to less
than 5%. It’s a remarkable time saving
that has allowed him to focus his talent
and skills on helping drive the
business forward.
The virtual desktop infrastructure set
up by ITEC allows the team to be more
agile, free to work from anywhere
with ease.
For a brand like Burts with growing
international success, this smarter
approach to work is a key part of
their success.

“They react quickly and

proactively when there are issues
to be resolved and we have
always felt like they listen well to
what we need before going away
to come up with the answers.
- MIKE COSBY, FINANCE DIRECTOR

SERVICE

“Tech
Support
You Can
Trust”

With a working relationship dating back to
2010, Burts and ITEC are firmly established as
partners for the future.
One of the keys to the success of the
relationship has been a proactive approach to
creating bespoke solutions as part of ITEC’s
complete service for Burts that are designed
to help the company continue to go from
strength-to-strength.
With new and exciting projects in the pipeline,
ITEC’s experts working in-house at Burts have
become part of the ‘family’ and are committed
to continuing to help the business thrive.
As Finance Director Mike Cosby comments:
“ITEC has been very professional from day one –
and they still are today.
‘As a company growing by 20% year-on-year, we
need an IT partner we can really trust – and we
have found that in ITEC.
I’d recommend them without hesitation as a
good, solid IT partner.”

ABOUT ITEC

ITEC is your local business technology
expert. For over 30 years, we’ve been
delivering outstanding managed services
and helping organisations smash their
business goals.
Today, we power 3,800 businesses and
organisations throughout the South
West and beyond with full Technology
Managed Services. Whatever your
organisation, we drive you to success
with powerful technology strategies
and partnerships.
MANAGED IT
MANAGED PRINT
MANAGED CLOUD
MANAGED CONNECTIVITY
BUSINESS COMMUNICATIONS
DIGITAL WORKPLACE
MOBILITY
MODERN MAILING

READY
TO SEE
RESULTS?
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www.itecgroup.co.uk

